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• Dealer Marketing

• Collateral

• Media/Public Relations

• Consumer content

• Social Media

• Sales Communications 

• Search Marketing

• Other

• Events, Sponsorship, Partnerships
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Dealer Marketing
• 3 Cross mailing list = 4,300 dealers
• Regular e-mail communication with

complete dealer list
• Identify best potential targets
• Specific content for target list
• Coordinate with sales team to ensure 

success
• Roll out retail demo program
• Create industry leading warranty/

replacement policy
• Create technology leadership position
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Collateral
• Catalog content, management
• Website content
• Sales materials
• Sell sheets
• Event specific brochures
• Advertising content, management
• Presentations
• Media launches
• Sales presentations
• Investor relations
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Media/Public Relations
• Aggressive PR schedule for all brands
• Establish your company as industry experts 
• Target all major cycling media and cycling blogs
• Increase mindshare with consumers
• Drive consumers to retailers
• Target non-vertical publications, also
• Increase mindshare with media
• Regular media contact
• Your company should be the source for media
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Consumer-Specific Content
• Technical information
• FAQ
• User manuals
• Drive consumers to retailers
• Dealer profiles
• Improved dealer locator
• Video
• Lifestyle vids
• How to vids
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Social Media
• Improve Facebook/Twitter numbers
• Membership drives
• Content updated weekly
• Use social media to promote company 
sales goals
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Sales Communications
• Regular sales force communications
• Selling tips
• New product information
• Regular sales promotions
• Technical information
• Cheerleader effect
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Search Marketing
• Improve site keywords to improve search 

engine optimization (SEO)
• Increased content improves SEO
• Social media improves SEO
• Reviews on blogs, media sites improves SEO
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Other Marketing
• Event marketing

• Event publicity
• Giveaways, promos to draw traffic

• Sponsorship
• Sponsorships give products credibility
• Grassroots program to seed markets

• Partner marketing
• Align with complementary brands to 
extend reach
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Realize Your Goals
• Increase mindshare in all US dealers/

consumers with regular communications
• Create new stocking dealers
• More magazine reviews per year
• More Blog reviews/mentions per month
• Social media updates
• Create solid brand identity 
• Create position of leadership in the industry
• Improve content, design and impact of all 

collateral and sales materials
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About 3 Cross
I have helped create some of the 
strongest enthusiast brands in the 
North American cycling market during 
the last 8 years. They are brands that 
delivered a distinct “brand promise” 
and changed the marketplace.
• Orbea
• Pivot Cycles
• BH Bikes
• Maverick

In that time, these brands experienced 
phenomenal growth in all or segments 
of their business. Orbea grew more 
than 100% annually while I was there. 
Maverick Seatposts grew 65% under 
my tenure. BH/Pivot grew 40%.

I have a unique background in the 
industry. I began in retail, then 
publishing with Bicycle Retailer, 
then moved to sales and 
marketing. It gives me a great 
perspective of all sides of the 
business and gives me a unique 
skillset. 

Branding
Online/print communications
Retailer communications
Media relations
Public relations
Product placement
Ad coordination
Copy writing
Event planning
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Nitty-Gritty

Services available by:
Hourly rate
Monthy contract rate
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